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HR Metrics Hiring Managers Believe

TIME TO HIRE

Anything we can
do to reduce time
of the process
works well for
Hiring Managers &
candidates

saba™

COST PER HIRE

Everyone wants to
reduce costs of a
business process.
Candidates can be
sourced at lower
direct cost if you
have the right
operations in
place.

SOURCE OF HIRE

Modern recruiting
has a wide
Sourcing Mix.
Using the right
source at the right
time, and Turned down an
understand what offer due to a bad

these are is vital. . .
recrumng experience

49%




Candidate
Trends

Being in the know gives you a

competitive edge, and makes your
company and jobs irresistible to

candidates.

/0%

of the global workforce is made up of passive talent who aren't

actively job searching, and the remaining 30% are active job seekers.

87%

of active and passive candidates are open to new

job opportunities.

The #1 reason people change jobs is

career opportunity

The top channels people use to

ook for new jobs

are online job boards (60%), social professional networks (56%),
and word of mouth (50%).

The most important factors in

accepting a new job
are compensation (49%), professional development (33%), and
better work/life balance (29%).




Candidate

xperience

Insights into what candidates want
throughout their job search journey helps
you build a recruiting strategy that will
find and hire top talent faster.
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The most effective

talent branding tools

are company websites (68%), online professional networks (i.e.,

LinkedIn), and social media (i.e., Facebook, Twitter).

89« of talent

says being contacted by their recruiter can make them accept a

job offer faster.

944,

says being contacted by their prospective manager can make

them accept a job offer faster.

Talentis

4x more likely

to consider your company for a future opportunity when you

offer them constructive feedback.

944 of talent

wants to receive interview feedback, but only 41% have

received interview feedback before.




.

i | I.-"' k. o I Iu‘

t 1 i ._.. .' >
;l . { ?l..} l ﬁ il \

Features related to improving the candidate’s perception
and experience

*https://lwww.shrm.org/resourcesandtools/hr-topics/technology/pages/study-most-job-seekers-abandon-online-job-applications.aspx
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Video Review Questions

“The Instagram videos that receive the most
comments are 26 seconds long on average.”
- Hubspot

Incorporate video questions into your application or
selection process

Pose a question and ask your candidates to provide
a short response via video clip.

No additional software needed

Recordings are held in Talentlink, viewable on
demand in various places depending on who you
are...

Let’s try.... Find your CODE Sheet — somethlng like:

Want to fill this form faster?

Personal Information

Last Name (Required)

First Hame (Required)

Email Address
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derstand how sctive seeking 2 new position, please could you quickly choose: -
@c’nvelymnkmgannnmcurrenw Qappy where | am but interested to -
mployed -
o

elocating to you arsa and looking for &
e role

Give us a rough idea of where you live:

Fell us more about you... what SUms you up in 30 seconds

Choose a method to submit your video:

What's been your best achi to date? could be anything....30

ose a method to submit your vide:

hot
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Mobile App

Mobile application for Android and Apple iOS
devices

*  Mobile instant access to information about
people, jobs, candidates, interviews and hiring
processes.

 Easily review, assess and progress candidates

Photograph and upload documents to a
candidate record in Talentlink.

@ —

Google Play o e
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Partner Story TalentLink Mobile App

Sandwell
 Grounds Maintenance
Operatives.

* Whilst onsite with candidates
the App was used to scan
copies of ID direct to their
candidate record in Talentlink

« Saving time previously spent
copying and scanning.
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Application Review Tool

- Your Assessment

Due:Tomorrow
Kang, Melissa " R
Candidate review LI | o vgaw > YourAssessment . . o Candidate Name: Kazimierz Skawifiski (66384)
— Please Review Candidate James Hinchdliffe for Job Title: Kaletnik (AHD00019)

T o s Qs your Quick Assessment Test position. Feedback Report Schiphol Interview Feedback (Version 4)

B Candidate Summary 2] Request to conduct an application review for 149622 for the role Form id: 11753

of Test Vacancy Dear Alison, Form description: Schiphol Interview Feedback
g Meed B Request to conduct an application review for 149622 for the role of Test Vacancy [z} Form update date: 04/06/2018
PIEs=e revicw the candidate lamies Hinchelifre Form comment: Selection will score your candidate based on the feedback given.
B Application received for position Test Vacancy 2] Dear WMCA Form language: English (US)
Alison Hayward
- 1minutes ago
= Melissa_Kang_149622_Candidate_Pack.pdf 3
3 Specific Competency 1+
s Ly e
B Test Doc.doc 3 * * * O Novidence
© partially Met
Personal Information From (0) %] O Fully Met
Comment.. &
) B omment... e 5
B Part 2 Master WMJobs Standard- Disability Confident (0) ]
B Standard application form & eligibility (0) )

Your assessment (including rating and comments) will be
< complete once the feedback form is illed in.

Your zssessment cannot be changed once you
®! L FROCS m

]l

Select security for this document: Nosecurty [V

Feedback that takes too long to gather — never makes it to the candidate. _
Does every stage need subjective opinions to be recorded?

» Allows those shortlisting to easily review the application form electronically
« 3 approaches available to gather feedback, depending on the quality of

response required, aa
« asingle click decision, '
« 5 star rating with comment
 _abespoke feedback form.

www.wmemployers.org.uk | Follow us L @WMEmployers

ﬁ es idlands
/ Compioyers

Ny PEOPLE & LEADERSHIP SOLUTIONS



COFFEE BREAK




Widening the TalentPool

2019 Average UK
Unemployment rate = 3.7%

2019 Average UK
Employment rate = 76.1%

The highest employment rates, at

c. 84%, was for those aged
between 25 and 49 years - ONS

www.wmemployers.org.uk | Follow us L @WMEmployers




What is the state of your Talentpool today

W Forevery job you
(rounded) . .
are likely to have in

Delegate FTE Population| Candidates in TLK 15% Employee Turnover

16138 8283 2421 3t01
w2020, through
City of Wolverhampton Council 5079 9515 762 1201
Dudley Metropolitan Borough Council 8465 11,517 1270 9t 1 tu rn Ove r a I O n e ] th e re
East Staffordshire Borough Council 240 855 36 2416 1 iS a n ave rag e Of 1 4
Hereford & Worcester Fire and Rescue Service 577.73 2432 87 2810 1
L]
... candidates already
H i i L] L]
Solihull Metropolitan Borough Council 5216.93 6221 783 810 1 I n Ta | e ntLI n k .
University of Wolverhampton Multi Academy Trust 760 1602 114 14101
West Midlands Combined Authority 521.14 1243 78 16 to 1
Worcester City Council 291.57 1048 44 2410 1
Wychavon and Malvern Hills District Council 370 623 56 P -\
Wyre Forest District Council 319 718 48 15 t0 1
TOTAE 45496.8 55,384 14 to 1
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QR Codes

« The ability to create a QR Code leading to the
application form.

* Think Creatively!
A permanent window into your jobs and pools

SCAN TO
GET A MAP

PEOPLE & LEADERSHIP SOLUTIONS
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Job Advert by Email & - oo oms

JOB CONTENT JOB APPROVAL PROCESS MATCHING G
« Create Unique Email addresses and URLs to bring S
candidates directly into your TalentLink jobs.
- Set an application journey that is different B oo o | shci ki | 08t ket
(shorter/longer/smarter etc) I Edit Job Advertisement
* Get Amazing DATA — on the most popular postings . it Appication process -
and where the candidate came from. Edit posting comments
« Set Unique Automated Responses to personalise | Manage Candidate Dispatcher ey
the experience_ [send Job Advertisement by Email | W——
Ikl Cariafs Netkébawd Download Job Advertisement
o " SIEM ; — | Generate Job Advert Poster eer Site Agency
Preview

~ Post

¥
§ E;’E
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“sType” — The boss of Source Tracking Data

CANDIDATE CANDIDATE QUESTIONNAIRE 1 LAST FEEDBACK REPORT APPLICATION DATE ~ LAST STEP LAST QUESTIONNAIRE APPLICATION STATUS SOURCING CHANNEL
PACK

book, face 1 06/02/2020 1 New Facebook

Lathburystypefacebook, 1 06/02/2020 1 New Facebook

Dean

Lathburystype, Dean 06/02/2020 1 New Facebook

-

Allows you to measure the effectiveness of your paid for sourcing channels (such as LinkedIn, external Job
Boards) and see these sources within the Talentlink candidate record.

You can do this by appending code to the application link using &sType=Sourcename.

* If using jobs by email, copy apply link form email apply link
https://wme-applicants.stage.4matnetworks.com/apply?jobld=Q8JFK026203F3VB8M796 GF661-
97272&langCode=en_GB&step=DIRECT

« remove “&step=DIRECT” from end of URL and replace with &sType=Sourcename

which then becomes e S

» https://wme-applicants.stage.4matnetworks.com/apply?jobld=Q8JFK026203F3VB8M796GF661-
97272&langCode=en_GB&sType=Facebook g

@
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Tags
Messy CV databases help no-one...

Agencies use well structured data to quickly get to the
candidates they want to place..

» Easily segment candidates outside of existing fields, for
easier searching and filtering

» can be automatically assigned to specific answers to
questions in an application.

« Can also can be assigned to a candidate from the pre-
screening app, CV review and Candidate Record.

» Highlighted tags enable you to add an icon, and see
the icon in the applicant list

TAG CREATION

(u}
a
a
a
[u]

o

California

Silver Medallist

N

14

$

@

® Y B %

Payme, s

www.wmemployers.org.uk | Follow us E @WMEmployers

102009

b 8 D
> ¥ & b

|=

Highlighted

owoWomomom

O &
e W
@ O

/ West Midlands

®
\ employers
Nl FEOPLE & LEADERSHIP SOLUTIONS






Technical Effectiveness
v

Technical projects are only good
if they benefit users.

Users are heavy consumers of
everyday technology and come
to TalentLink projects with high
expectations — based on the
budgets of Facebook, Instagram
and the rest....

?." West Midlands
. employers
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Single Sign On " saba®

TalentLink . = % WV et

Provide all users with a smooth transition into
TalentLink. B WM jobs Sandbo]
What do you hate? Forgetting and resetting your
password — so do everyone a favour - get rid of it. 2 admin

* Replace the standard TalentLink authentication 2]
mechanism with your own

* Allows access to Talentlink via single corporate
sign on.

« Security Assertion Markup Language 2.0 (SAML
2.0) is used.

Forgot password?

Improves User Adoption and Speed of process which
improves Candidate Experience and Satisfaction.

www.wmemployers.org.uk | Follow us ’ @WMEmployers / /
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Multi Factor Authentication

Secure data is good data in 2020

Increasingly your organisations are providing added
protections to Candidate Personal Information.

» An extra layer of protection on top of your user name
and password.

« With MFA enabled, when users sign into TalentLink, they
will be prompted for their user name and password (the
first factor) as well as for an authentication response
from their MFA device (the second factor).

« All users will be required to complete the device pairing
process in order to log into TalentLink.

Multi-factor Authentication

Please enter an MFA code from your authentication device to

complete sign-in.
The code will be valid for 7 days.

www.wmemployers.org.uk | Follow us L @WMEmployers
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DocuSign
Docusign Integration

2] 2% -~ RACHELKLEIN
“49% of job seekers said they’ve turned down an offer 4 e g e ol
because of a bad candidate experience. PWC” - T R
. ) ) - Create a Questionnaire
Candidates want an offer 1-2 weeks after interview o Shain Fondbokiegol
Average time to offer for your organisations? & O cretea condte profie M
G] Upload a Document date Summary
Initiate E-Signature
'= Delete Document [
* D Edit Properties ation Confirmation for position Pearl Developer
. . 0 D E Application Confirmation for position Pearl Developer
Faster offers — reap satisfaction rewards! S R

» Supports the process from preparing agreements, signing and managing
them within Talentlink.

» Initiated during any stage of the recruiting process in the context of applicant
documents. B —

« Offer a full digital experience for successful applicants

www.wmemployers.org.uk | Follow us L @WMEmployers /
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Process Effectiveness

A whopping 92% of candidates say they’'ve
experienced poor recruiting practices at some
point in their career. Two frustrating behaviors
in particular stand out:

« Businesses that drag out the recruiting
process longer than a month—experienced
by 67% of job seekers.

» Ghosting - Recruiters who vanish -
withdrawing from all communication
suddenly and without explanation, even after
a candidate has had an interview. 61% of
candidates have experienced this.

https://www.pwc.com/us/en/library/workforce-of-the-future/hr-recruiting.html

www.wmemployers.org.uk | Follow us » @WMEmployers /
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 Digital reference capability

* Fully automated referencing from
candidate submission to reference
collection and notification to colleagues
of completion.

Most Popular Types of Employment Screening

Criminal records 84

Previous employment

Identity

Education verification

Motor vehicle records

Professional license
verification

I

Credit history

Social media 14%

Fingerprints 13%

Employee rescreening 1%

urce: 2018 HireRight Employment Screening Benchmark survey, conducted Augus!




Rules Engine

Enhanced & Automated Communications delivery to
suit your process and your organisation.

« Advanced rules in the approval and selection
process

* User assignment reminders
« Candidate assignment reminders
* Interview reminders
* Reminders for step coordinator, recruiting team
members, operational team members
* Notifications for unassigned candidates
* Advanced rules can be defined for your Job
Approval Processes to send:
-Approval reminders to approvers and to other
concerned users
-User naotifications when job is approved or
rejected

%" MANAGE SELECTION PROCESS ADVANCED RULES

Organization:  Assessment

+ Create rule from template

Feedback reminders - my first rule (Rule I: 2747)
Rule enabled on 01/22/2020 15:20

When Assignment Status is not Completed

and Assigned for 1 Days
and Step Type in Additional Assessment, Resume Review, Panel Review

u Send email 01 Feedback reminders - Step owner - Reminder to Step Owner
Wait 2 Days and check conditions.
Send email 01 Feedback remi - Step owner - Remi to Step Owner
0 Send email Feedback reminder for recruiter 1 to Recruiter 1
/]

“39% of candidates said that if they’re turned down
during the interview process, they want to hear from
someone they interviewed with. And 78% said they’d
like an explanation and some feedback if they’re
turned down after interviewing.” _PWC

_\

What are your pain
communications pain points?

www.wmemployers.org.uk | Follow us 3 @WMEmployers
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Our thoughts...
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Costs

Recruiter Managers and HR staff can have a mobile application for Free of charge
/Manager App Android and Apple iOS devices that supports a new way of

working and collaboration, bringing mobility and instant access

to information about people, jobs, candidates, interviews and

hiring processes.

Integrated solution allows all users the ability to modernize and N/A

digitize the agreement process within TalentLink. Our

ESignature functionality supports the process from preparing

agreements, signing and managing them within TalentLink.

Initiated during any stage of the recruiting process in the

context of applicant documents.

Digital reference capability - Allows referees to rate your new  N/A

hires’ skills and competencies through a structured digital-

based framework, accessed across multiple devices. Build

simple digital surveys that eliminate lengthy and irrelevant

questions and provide consistency and neutrality to the

reference. Use workflow automation to pre populate referee

details, track outstanding references, send reminders and

make applicant comparisons.

Single Sign On (SSO) is an optional service offered to our £6,000 per subscriber
Customers to replace the standard TalentLink authentication

mechanism with their own, enabling them to integrate their

corporate systems more closely to the TalentLink application.

Allows access to TLK via single corporate sign on.

Security Assertion Markup Language 2.0 (SAML 2.0) is used

SIRH ST Access to STYPE code to measure the effectiveness of your  Free of charge
Tracking paid for sourcing channels (such as LinkedIn, external Job

Boards)

Description Subscriber
One off Implementation
Fee

VAL EENeTES T B8 Video questions - added into application or selection process  Free of charge (Years 1-3)

www.wmemployers.org.uk | Follow us L @WMEmployers

Subscriber
Annual license cost

Free of charge
(Year 1 2020-2021)
Free of charge

£1500*

(plus docusign envelope cost)

*5 subscribers minimum take up required
to deliver service. Economies of scale
may apply for 6+ subscribers adopting
service

£1500*

*10 subscribers minimum take up
required to deliver service. Economies of
scale may apply for 11+ subscribers
adopting service

£3050 per subscriber

Free of charge

TN
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One off Implementation Fee Annual license cost

The review tool within Talentlink makes it easier for users/ managers Free of charge Free of charge

Application
Review Tool to review and provide feedback for the candidates.
Ability to create a job advert print out poster which includes Free of charge Free of charge

QR Codes
Application URL or QR Code which leads to the application form.

Job Advert by Allows you to send the job advert details and apply link to an email ~ Free of charge Free of charge
Email

Multi Factor Multi-Factor Authentication (MFA) is a security enhancement method TBC TBC

UL ERTE 1 B achieved by adding an extra layer of protection on top of your user

name and password. With MFA enabled, when users sign into

TalentLink, they will be prompted for their user name and password

(the first factor) as well as for an authentication response from their

MFA device (the second factor). All users will be required to complete

the device pairing process in order to log into TalentLink.

Rules Engine System administrators have the ability to create advanced rules for  Free of Charge Free of Charge
sending reminders and notifications to ensure your approval and
selection processes stay on time and people complete their required

actions.

Candidate tags help you easily segment candidates outside of Free of Charge Free of Charge
existing fields, for easier searching and filtering. They can also be

used to provide important, easily visible information to the recruiting

team.

A special category of tags has also been introduced called

‘Highlighted tags’. These enable you to add an icon, and see the icon

Costs

Tags can be automatically assigned to specific answers to questions
in an application.

www.wmemployers.org.uk | Follow us L @WMEmployers
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in the applicant list from the Selection and Hiring tab. \






